LAUNCH A NEW
ERA OF LEADERSHIP
WITH THE

LEADERSHIP:

REINVENTED
CERTIFICATE

WHY EARN A LEADERSHIP: REINVENTED CERTIFICATE?

Traditional top-down leadership approaches no longer meet the demands of modern organizations. People want

meaningful work, organizations need innovation, and leaders must be prepared to navigate complexity.
The Leadership, Reinvented paradigm offers a transformative alternative. Instead of concentrating leadership in a
few individuals, it empowers everyone in the organization to lead in ways that help people and organizations thrive.

This certificate provides a clear, actionable framework for redefining leadership, understanding its roots, and

adopting practices that support both human wellbeing and organizational effectiveness.

WHAT WILL | LEARN?

Completing the Leadership: Reinvented Certificate prepares you to:

+ ldentify the hallmarks of thriving people and thriving organizations

+ Define leadership in a way that anyone can learn, practice, and teach

» Trace the evolution of leadership theories and how they shaped today's workplace

+ Distinguish the Leadership, Reinvented definition of leadership from outdated legacy concepts

+ Recognize the characteristics and limitations of the traditional traditional top-down leadership approaches

« Analyze the moral, human, and innovation-related costs of traditional top-down leadership systems

+ Understand the key elements of the Leadership, Reinvented paradigm and how it enables widespread leadership
«  Compare and contrast traditional top-down leadership with Leadership, Reinvented principles

» Explore the personal dimensions of leadership—Soul, Heart, and Mind

«  Apply the Leadership, Reinvented framework to promote thriving individuals, teams, and organizations.

For more information and a complete list of courses, visit:

*Place Your Website URL Here*




CAREER AND ORGANIZATIONAL IMPACT

Organizations increasingly recognize that leadership cannot remain confined to traditional hierarchies.

Professionals who understand how to cultivate leadership Roles that especially benefit from this certificate
throughout a system are better equipped to: include:
« Strengthen team culture and collaboration « Emerging leaders and managers
+ Improve innovation and problem-solving +  HRand talent development professionals
« Build more adaptive, resilient organizations » Organizational development practitioners
+ Increase engagement and wellbeing + Team leads, supervisors, and project managers
+ Lead change and transformation effectively » High-potential employees preparing for leadership roles

COURSES INCLUDED IN THE CERTIFICATE:

Deep Learning — The Making of a Leader
Gain insight into the science and practice of deep learning: how our cognitive, emotional, and behavioral systems interact to

create lasting growth and transformation.

The Leadership We Need
Explore why some people and organizations significantly outperform others—and why genuine leadership must extend far

beyond the executive team.

Leadership is Work
Trace the evolution of leadership theory and build a clear, comprehensive definition that supports a new, practical paradigm for

modern workplaces.

Power Over — Undermining Leadership
Trace the evolution of leadership theory and build a clear, comprehensive definition that supports a new, practical paradigm for

modern workplaces.

Leading Through — A New Paradigm

Learn the characteristics of the new Leading Through paradigm and understand how leadership becomes possible for anyone,
anywhere, in any role.

The Leadership: Reinvented Certificate is available 100% online.

The courses included in this certificate carry:

PMI PDUs | IACET CEUs | HRCI Credits | ATD CI Credits

For more information and a complete list of courses, visit:
*Place Your Website URL Here*




